MeToauyeckne peKOMEHIALMU MEeJATOTY - OPraHUu3aToOpy
«CTpyKTypa camMoynpaBjieHHe B IMOHEPCKOIi ApPYy:KUHE.
®ynkuun CoBeTa APyKUHBI»

CamoyrmpaBieHie - CTPYKTypa OTHOULIEHUH, oOJgHa u3 (OpM yIpaBiCHUS
KOJUIEKTUBOM,  J€ATEIbHOCTBbIO, PAa3BUTUEM, KOTJAa NPEANOYTEHHE OTHAECTCS
JIEMOKpPaTHIECKOMY, CBOOOJHOMY, CTUMYJIMPYIOIIEMY TUITY B3aUMOOTHOILIEHUIA.

CamoynpaBieHuE B MHOHEPCKOW JIpY’)KMHE — 3TO CaMOCTOSITENbHOCTh B
IIPOSIBIICHUA MHULIMATUBBI, NPUHATUU PEIICHUSA U €ro caMmMopealm3aluy B MHTEpecax
CBOEW OpraHu3aluu Wik oOuiecTBa. B MOBCeAHEBHON AEATEIHLHOCTH IMHOHEPOB,
CaMOYNPABJICHUE TMPOSBIAETCS B IUIAHUPOBAHUM JEATEIBHOCTH HMX IHOHEPCKOU
JIPYXHUHBI; OPTaHU3ALMU ITON JEITETbHOCTH; B aHAIM3E CBOCH pabOThI; MOABEICHUM
UTOTOB U NMPHUHSITUU PEIICHUN.

CamoymnpaBiieHuE TMOHEPOB HAYMHAETCSI C MPOCTEHIEro caMo0o0CIyK MUBaHus, a
BEPUIMHOW €ro CTAaHOBUTCS ydacTHE€ pPeEOSAT B BaXHBIX TOCYJApPCTBEHHBIX,
OOIIECTBEHHBIX KOMMAHUAX CTpaHbl. I cTpouTCs OHO Ha MpaBjae M IJIACHOCTH, HA
OTKa3€ OT OTXKHUBIIETO (OPMATILHOTO, HA BOBJICUCHHE KAXKIOTO MUOHEpa B 0OIIME Jena,
00111 TOMCK U TBOPYECTBO.

CamoymnpaBiieHMEe 00€CTIeYnBAaET BO3MOKHOCTh KaKJOMY MHUOHEPY NPUHUMATh
y4acTHE B OPTaHU3AaTOPCKOM IEATEIBHOCTH M Pa3BUBATh CBOU OPraHU3aTOPCKHE
CIIOCOOHOCTH: yMEHHUsS IUIAHUPOBAaTh MPEACTOSLIyl0 paboTy, pacupenensiTh
O00SI3aHHOCTH U TOPYYEHHUS, HAIAKUBaTh KOHTPOJIb M Y4Y€T, OPraHU30BHIBATH
OOILIECTBEHHBIE U TPYJAOBbIE KOJUIEKTUBHBIE TBOPUYECKHUE Ji€Ja. Y4yacTBys B padoTe
OpPTaHOB CaMOYIPAaBJICHMsI, NMUOHEPBI CTAHOBATCS XO35€BAMM CBOEU OpraHU3aluH,
CBOCH IIKOJIbI, CBOETO PAKWOHA, YTBEPKIAKOTCS B AKTUBHOW >KU3HEHHOW MO3UIINH,
IIPOHUKAIOTCS OTBETCTBEHHOCTHIO 32 COCTOSIHUE JIEN B IIKOJIE, 32 CBOM JIMYHBINA BKJIaJ B
o01riee /1e710, 32 CBOK0 COOCTBEHHYIO CYIBOY.

CrtpykTypa NepBUYHOIO NMHOHEPCKOTO KOJUIEKTHBA MTPOCTA: APYKUHA — OTPAI —
nuoHep. CBOIO K€ JANbHEHIIYI0 BHYTPEHHIOI CTPYKTYpY IHOHEpCKas ApYyKHWHA
JIOJDKHA ONPENEsTh CaMOCTOSITENbHO: CO3/aBaTb HEOOXOJUMBIE NJii OpraHu3aluu
pa3HooOpa3HbIX JAen ITaldbl, KIyObl, COBETHl Jella U B COOTBETCTBUU C STHUM
pacnpenensate nopydeHus. [Ipm 3TOM yduTHIBaThH CIIOKMBIIMKCS ONIBIT U TPAAULIAN
JPYKUHBI, OIBIT JYYIIMX JAPYXKWH pailloHA WIH TOpPOAAa, KOHKPETHBIE YCJIOBUS
JEeSTeIbHOCTU JPY>KUHBI, HAPUMEpP cHelU(PHUKa pabOThl B YCIOBUIX CEIbCKOM LIKOJIBI,
MaJIOKOMIUIEKTHOM, 0a30BOM MIKOJbI. KECTKMI 11a0JIOH 37€Ch HE MPUEMIIEM, TaK KAaK
HET JIBYX a0COJIIOTHO OJMHAKOBBIX MMOHEPCKUX KOJUIEKTUBOB.

CoBer JpyXHHBI - TIOCTOSHHO JIEWCTBYIOUIMI KOJUIEKTUBHBIA  OpraH
CaMOyNpaBJCHUsI B IHOHEPCKOW ApYKHHE. UJEeHbl COBETa APYKHUHBI SBISIIOTCS
OpPTaHU3aTOpPaMU BCEW KU3HU IHOHEPCKOrO KOJUIEKTMBA, BBINOJHAS pPa3JIMUHbIE
IIOPYYCHHUS.
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IIpeacexarenn

obOecrieunBaeT miiaHupoBanue padotel CoBera;
oOecreunBaeT HEIOCPEACTBEHHYIO CBsi3b COBETA C KIIACCHBIMU PYKOBOIUTEIISIMH,
YUHUTEISIMU, aIMUHUCTPAIIAEH IIKOJIBI,
Ha3Ha4YaeT, TOTOBUT U BeneT 3acemanus CoBera;
BE/ICT HEOOXOIUMYIO IOKYMEHTAIIHIO;
OKa3bIBaeT MOMOIIIb ApyruM uieHaMm CoBera.

®ynknun wieHoB CoBeTa JPYyKHHBI:

OTBCYACT 34 OpraHu3alrio COBMECTHOMH JI€STEIIb HOCTHU COBeTa, 3a COACPIKAHUC Cro

% [IeXyPCTBO, FeHepaIbHble YOOPKH, PEMOHT MOMELIEHHUH, Mebey;
% paboTa Ha IPUIIKOJILHON TEPPUTOPUH;
% opranuzanus c60pa BTOPCHIPbS;



% CaMOOOCIy)KMBAHME;
% DKOHOMHS TEIUIA, JJIEKTPOIHEPTUH.

Opranu3aTopsl CHOPTHBHBLIX 1€/
% OpraHM3auys U IPOBEIEHUE OOIIEIIKOILHBIX CIIOPTUBHLIX MEPOIPUITHIA;
% OpraHm3anus TyPUCTUYECKON paboThI;
% BBISBIICHUE TAIAHTINBBIX CIOPTCMEHOB;
% yuactue B JIHAX 310pOBBS.

Pepakropsl cTEeHHOU meYaTH
% odopmuTenscKas padoTa B MMOHEPCKOM APYKUHE;
% OpraHu3aIys TEMATHYECKUX BBICTABOK CTEHTa3€eT, (JOTOBBICTABOK;
% MHPOPMHMPOBAHME YYAIIMXCH, POAMTENEH, IEJArOoroB O JKU3HH ITHOHEPCKOM
TPYKUHBI, COOBITUSIX, JOCTWXKEHUSX, pereHusx CoBera qpy>KUHBI.

OpranusaTopsl KyJbTYPHO-MAaCCOBBIX JI€JI
% OpraHm3auys U MPOBEIEHUE MEPOIPHUATHIA, BCTPEUH ¢ MHTEPECHBIMU JIFOIbMHU;
% OpraHm3anys OTAbIXa MMOHEPOB, J0CYTa U Pa3BICYEHUI;
% IIpHOOLIEHHE K MUPOBBIM M OTEYECTBEHHBIM KyJIbTYPHBIM LIEHHOCTSIM M HOPMaM
MOpay;
% [IOJTOTOBKA  XyIOKECTBEHHOHW  CAMOJEATEILHOCTH K  OONIEHIKOJILHBIM
MEPOTPUATHIM.

OpranuszaTopsl padoThl ¢ OKTAOPATAMHU
% TOTOBSAT M IIPOBOJAAT PA3IMUHbIE MEPOIPHUATHUS IJI OKTAOPAT;
% OKa3bIBAIOT IIOMOMIb B IOJArOTOBKE K BCTYIUICHHIO B IIHOHEPHI;
% OKa3bIBAIOT [IOMOIIL B APYTHUX JEIaX OKTIOPST.

3HamMEéHHas rpynmna
% OTBEYAIOT 33 COXPAHHOCThH 3HAMEHH IIMOHEPCKOM APYKUHBI;
% y4acTBYIOT B PA3JIMYHBIX MEPONPHUATHAX U T.]I.



